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School Business Systems Modernization Update

Board of Education Meeting
April 17, 2023
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Global Payroll Issues

Retirement Contributions - Progressing

• NC State Retirement files have been posted 
through November, the December file has been 
submitted

• Empower 401(k) is current and posted through 
March 

• All other retirement plans 457 and 403(b) are
current and posted through March
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Individual Payroll Issues

Primary Individual  Issues

• Incorrect Deductions

• Overpayments

• Comp Time Pay Rate

• Retirement Contributions

• Leave Balance Accrual

2



4

Individual Payroll Issues

Outstanding Folders

962 employees met with Customer Care Team      
in October 2022

564 employees resolved November – mid-April

398 employee folders remaining
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Payroll / HR Ticketing System

• The Freshdesk customer service system will 
replace Google Sheets, emails and calls as a 
method for notifying Payroll / HR of issues

• All outstanding issues are being imported into   
Freshdesk from existing issues in Google Sheets 

• Employees will access Freshdesk using their 
existing Google sign in
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Payroll / HR Ticketing System

• Human Resources and Payroll personnel have 
been trained on the new Freshdesk system

• Principals and Financial Secretaries will be 
trained by the end of the month

• Training documents will be sent to all employees

• Employees will enter any new issues into 
Freshdesk beginning May 1st
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